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CITY OF BOSTON SAFE STREETS PROJECTS 
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Boston Public Library 


MAYOR KEVIN H. WHITE'S SAFE STREETS ACT ADVISORY COMMITTEE 
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Liar eC Gory 


Mayor Kevin H. “White's Sate Streets Act Advisory Com- 
ieee won lomstarreare thier City, Of BOStoM criming Wwustice 
planning and coordination agency charged with responsibility 
for the administration of Federally-funded crime prevention 
and justice system improvement projects for Boston, under 
buee ate otreers Acts and Omnibus Crime Control legislation 
Ceeetoos and 1970. 


Pel ees vec lierlGmea ld idee or the aor 0 7 6 ad Oa 
Paeie oC AN Ly os cuhoeGl Lyn BOStOn took Etisetarsteesteps 
toward ''crime control" and the intelligent use of available 
Beaeral funds. 


Prior to 1970, crime in Boston tended to receive high- 
weet tCenthoneonly insotar as a short-term reaction to a 
Specific crisis was required. There were no established 
Povo ruttes for. ee a NO Glue mah vyio det ede ne di dsc Cc 
system goals. 


Hastmyear, Withmche:escablishment gor the Mayor's Sate 
etreets Act Advisory Committee and Staff (then known as the 
Or rece or Justice Administration), the City of Boston began 
mevine toward the elaboration of priorities and toward the 
Gexinition of an explicit working goal. 


In 1970, city justice planners surveyed the component 
eeencaecs of Boston's JUStiCessysteman cs tiempolice =the scour ts 
Soca rlons arpencies | juvenile services: -=awith the aim of 
Meebaating the process: of system-wide problem analysis and 
Peeority Setting. In addition,’ staff members) undertook the 
most comprehensive neighborhood-by-neighborhood study of 
moma eboston had ever witnessed; the resultwwas the report 
Mere wn) BGOston. 1SSucds carly -thiseyear.  hurther, in, cooperda= 
tion with the line agencies of the local justice system, 
planners developed proposals for needed action programs 
which brought some $2 million in Federal funds to Boston for 
1970/71. These funds, secured at the end of 1970 and put 
to work on the street in 1971, have:allowed Boston to make 
a beginning effort toward the improvement of the criminal 
feetace system,: and ‘thus toward “crime control. 


"Crime control" does not mean an external decision by 
meemmers to hirelXx number of additional police, ar to create 
Seounber Of new court tacilities, or to add Z number ‘of cells 


Porour corrections facilities. “Instead, it means a realization 
Peat work must be deneron the whole process of criminal Justice 
administration in Boston -- it means that money and planning 


must be devoted to helping the component agencies of the 
justice system increase their own capabilities to deal with 
the problems that arise in their own areas of responsibility. 
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Thuseche building of a system for effective Justice 
Sci Strat ton takes more than:-money alone, more than 
etewiiecieaeonem sit takesY time and: planning andy itemakes 
commitment: the City's commitment’ to perservere in the 
faith that long-range change, and long-range improvement, 
tieeie- process Of urban crime controd requires change within 
Chescomponenteagencieso@ themselves” Neither! ther policey nox 
CiemCiCL2cnsaorm ni SeCaityecant doritealonesr 


The pLrocessenas Bust. begun 


Nemo acCemnOys ties prospect: Of planninves OLmtlcmer pee mie 
ieemorehclceralmiunds Ant thernextiycarre pthemperiod wach 
it 1S convenient to term 1971/72;*since grant awards made in 
Peemlceeer Nab OL Logie wi liv have primary ampacueine Loy. 
Perrent proj cotsmin SOS tonmand’themexperiencessoieocner 
Gevies, SGrVebus CUIUeGS Ine this panning process ;, as do the 
findings of Crime in Boston and the stated needs and problems 
of the individual justice agencies themselves. 


TieeLOmlOWwi ng SeChi Ons sO. tito enol teccteOl Linetie 
PraoLatles*andephojectss tomwhiche Bostonawi lisaltocatcmits 
Pedetalyoate otreets tunding for the, 1971/72 perrod:. 











Pron ties: 

Ineo Vee ius clce planners. identitied a number of ton 
Pron ityeanedseno, themtilization cof -Federal)SafesStreets 
funding in Boston. These priorities remain imperative: 


-- the need for improvement in police response 
Gime, vand Simi police resourcemallocation 


perQleg needy fOr Cul ZenaSeCunlay in nich -orime 
areas 


Fanthe meeqilor torereihectivesproseqcutionyin 
BOS tOnMS G1 Sit tue heecour ts 


a mtle Needmeror -inprovementmoterehabilitation 
Imp the COrreGctions system 


Pemuiculeew lO rma LoctNe LivesmtOnphes clilamecianisms 
s “tor dealung wirthivazolent crime 


=- the neecpherian jer ectrvercitiaidruseproggnam 
-- the need for a comprehensive alcohol program 


-- the need for the development of new strategies 
POmCOMDa PES PeCILIcyerimes 


-- the need for continued comprehensive justice 
system planning 


Our presentation of projects on the following pages 
mer lects Boston's)awareness }ofithese priorities and its 
determination to ensure that they are met. 











PRIORITY I.: THE NEED FOR IMPROVEMENT IN POLICE RESPONSE TIME, 
ND bathe EB 4 N. 





Polvee 4unes trratesevary (dinectly swith ithe specdeor 
pete eononsee tO aTcall, “The difference oL tworor three 
minutes in the first ten minutes after~a crime has been com- 
mitted can mean a major increase in the number of arrests 
made by the police. Rapid response to emergency calls depends 
upon good communications systems and police management control. 


In 1970/71, under a Federal Safe Streets grant through 
the Mayor's Committee, the Boston Police Department hegan 
the implementation of a new "command and control" systen, 
designed to speed police response time and to provide better 
and more easily accessible information for investigation 
purposes. 


For the upcoming year: 


@e Safe Streets funding will enable the Boston 
Police Department to further the development 
and implementation of the command and control 
SV STEM.) Including sthepdesiton joie aeGenteal records 
bank, the refinement of the field reporting 
System, ther development of 2 codimno process 
for city-wide crime statistics, and the develop- 
ment of automatic locator and communications 
SYS telsmrornecontacet) wathepatroleuenacles:. 


One aspect of antellicent, npolace resource allocation 
Menthe removal, fromethe aecassof \ohewpolvcesdepartment of 
a number of minor tasks which absorb enormous amounts of 
police time and which have little to do with the real 
Business of the, police, (prevention,).de tectvon and apprehension). 
mie 9715) the: Gity of Bos tonstoo keat mas Oras Gepmvowand the 
removal of one of these time-consuming tasks from police 
banas by establishing. a pidote Alcohols Detoximiication proj),ect. 


For the upcoming year: 


e Boston, willecontinverit sip ie ote Alc oholeDetoxifica- 
Lion, projeot desi oneda to wevies police, scouts: 
and corrections facilities,time and. personnel 
energy by providing for non-criminal pick-up 
and treatment of homeless chronic drunkenness 
offenders: «(project a71-31) 


Further 19/1/72) projects, wathepolace, impact ancliuds: the 
following: 


e.Continugtion oft theeLineupaprojectsrtesaidtinethe 
identification of offenders. (part of project # 
71-06). 


PRIORITY JD.) THEeNBEDFOR-GLTIZEN SECURITY IN HIGH CRIME AREAS 


Though one major finding of the comprehensive Crime in 
Boston neighborhood-by-neighborhood crime analysis was that 
the vast majoirty of Boston's neighborhoods are extraordin- 
arily safe (as safe as Boston's more affluent suburban neigh- 
Dore), Cerlainyspecitic areas of the city experience a dis- 
Proportionate incidence of serious crime. |In 1970/71," Boston 
began the development of a comprehensive Citizen Security 
program to meet, the needs of these high-crime areas. 


For the upcoming year: 


Su ltielUrerIzenececulrity projectuwilie pDescCon tinued 
and expanded; funding will be directed to the 
POTLOWINPesUb SeCULONoLOL the: Overalimpro lect: 


a Myeriend athe Policeman .@ a)provrammdesd oned 
COv rani vantizesschoolchi dren tient obec ine 
areas with the workings of the law enforce- 
Tien be Diocese. 


Pomp ave NOC eeedlie i CCis VGm Call pal ie lOmin LOG 
police-community understanding, and to in- 
VolVernerchborhood residents, ineiedpiang 
SLT CUP CHCDA LICL SOW ESC CUDICVs (ie GauuLol camit 
gel AD LOCKs areds OL BROXDU LY wan VLG ead td Or 
SULVeVe did) a> SULVeya On COMmuni tyasecurLty 615 
a. SoS pO Lanied., 


or NCU eae br OO Maleate Chee Divan cw ic yc) 
Counsel to the Boston Police, in which the 
Tineipee comiiuee will Dem COMCIIUNC ia oa dil Lob = 
Littcati0iealo. Lineups Were, SUCCESS TILLY 
reinstituted in Boston last year afrter many 
VodlomO weno Uso mt. O | ec Una 1 U.N) 


a dK eG LOC Se cen rOO Tails COMM. od Ly ol TC. c am 
the Use Of The orectcatiOuals potential OL, brankiun 
Pork COLOUR eparhorlices prouviuine needeu. SeCuy 1am 
and gaSiSteance tO park VISiLOrs. 


-- Street Lighting -- street lighting will be provided 
for the Ringer playground adjacent to the new West 
End Boys Club to increase the security and utilization or 
the area; in cooperation with the Police Department 
and the Public Works Department, two or three other sites 
in the city will be selected for improved street lighting. 





PRIORI DY st lobe Nao FOR MORE: ERFECTIVE PROSECUTION IN 
N oO O 


igi cmo atm y Cals bOStOn Used site Streeus 1unds to 
Levidceo tic ai1diattea police prosecutor system on an 
Se eid eu Nee C1 Strict courLs,  Tepeacing 
Dolrccieiewitmebraineda lawyers serves*both to free police 
Pitter Oneotier meceSsary tasks and’ to upgrade the protession- 
ee ere Ncmule Li 1c. GOUL tL DrOGESS. “once ice district ecOU ls 
femiotia ly euieeacCCused  s sLirst. contact with the=sud rei an 
Pevcess ste lomimnortant thaw district court. proceedings 
era Wicieae iol deor ee: Of Competence. ™ Technical mistakes 
Pea Wve UUs Liese proceedings can lead) tomar time -consuma np 
eee eOVOmieoupe! Ore COUrt. | bDOUN™ COUrt@eand spol tc] 
Sieeomen Nave Leported sativstaction with “the experimental 
Pe ee ieee cde Ol dal tines pastsyear in the Dorchester, 
South Boston and Charlestown courts. 


Hii wesGreomme Ole LOC uUpCOMinonyea me 


mio ist: 1 @talOUlrl” Prosecutor mproy,eet wate ie 
COMmiiitcimanimex panded. UNreeverd lara dese. wile 
DenoLromoced LOmpLrosecutors andpassioned tothe 
Rox oer VeCOUt sm UNea DUOC lawl Leads OmOOrmu llc 
in Dorchester, South Boston and Charlestown. 
(ere Geomet mey le-15.5")". 


New court programs for the upcoming year include the 
following: 


Soros ons Si, Ande her eTenceemMa terial rol ect. 
Pundane will enable the Suffolk County District 
Attorney svar tice: toewrite cand’ pub lista rerecrence 
manual for prosecutors, including detailed outlines 
OL Cummcinwlaweand statutory crime and sextensive 
discussions Olwcurrent, issues if) the areas of search 
and sseizure. sarnpeste detentilonesetGuy "Proyecu 7 leo0) . 


e Organized Crime Investigation/Electronic Surveillance. 
To design and implement a training course in the use 
of electronic surveillance methods, under court 
authorization, for investigation of organized crime 
CASc5 mele One Cur alee (se. 


PRIORITY IV: THE NEED FOR IMPROVEMENT OF REHABILITATION IN 
Le RRECTIONS SYSTEM 


It is manifest that in Massachusetts, just as elsewhere 
across the country, our "corrections" institutions and 
"rehabilitative" programs have failed miserably to live up 
to their names. If rehabilitation isto occur at all, we 
must give massive support to the reformation of exus bing 
institutions and we must press for the development of 
eeloinateie? LO\ mstitutaonalization, especiallysin the ared 
of community-based corrections centers. | 

There are three main components of the overall "corrections" 
section of the Boston justice system: (1) Charles Street 
Jail; (2) Deer Island House of Corveecion Paisyeithose: neme n 
the community under the supervision of probation or parole 
Offarciad ss 


For the upcoming year: 


e The bulk of corrections-related funding no under 
Boston Safe Streets planning will be Channeled toward 
one multi-faceted project: Development of Comprehensive 


Treatment and Rehabilitation Programs. 


The impact of this funding will affect all three sections 
Orecuecebostons correctirons! ssvstem. 


imendileoe ot neste.) allo pantseot them) did swith tbe 
compartmentalized with screening to provide 
greater physical security, but also to permit 
inmates more freedom of movement and exercise 
inside: the Gacidatyeitinyaddationisa ispecial 
bail project will be instituted to provide for 
release of the maximum number of defendants before 
traolk 


2) Deer Island--educational programs for inmates will 
be expanded, on the model of the project begun 
last, year) offering college) coursesnto! qualified 
inmates; guards will be provided with additional 
tranningdunsddas turbancesconeter oak 


3) For men about to be released, or released--extension 
oficlassiticationp and reterral Servacess special 
training for probation officers in the problems 
of drug abuse; heavy emphasis on the utilization 
of private agencies, on a contract basis, to provide 
halfway-house services to released offenders, as 
well as job training courses and placement 
opportunities 

(Project #71-27) 
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PRIORITY V: THE NEED FOR NEW APPROACHES IN DEALING WITH 
DELINQUENCY Te cane Ow al a ane 


UNeSO atitesaducsty statistics revealed by the Crame in 
BoSstonereporitewas that, for the majority of serious crimes, 
Wet wOvVCre 0 creccnt. Of the offenders weresunder 25"yearsy on 
tee iaGiee lo aid lo-year-olds have drrest= rates among 
Liew ehesteOr aly ape eroup, both localbyeand nationwide. 
Hise Veoeuceol1 Or special attention tor phe problems of 
telingquency.is Very ereat. 


PM@tilespacteycar ,~stibstantial Boston oate otreets funding 
was allocated to a variety of experimental programs designed 
to reach the pre-delinquent youth and to rehabilitate the 
delinquent. Many of these programs are being supported with 
EOntanuation funding tor the, upcoming year. 


iheré are ‘threemaspects.-to-planning tor the “juvenile” 
COupOl-Ut Ore thes justice system: | (l)edelinquency sprevention: 
(2)erOr the delinquent, provision of alternatives to 
Peet tut Onakizacion. (5) productive. retabalitationm and 
ie) 1, 


DOs Om se lO? P7298 program tof JUVeNi tes minciudes: proyects 
ene three of these areas: 


Deliiuuencyve PreventLloir: 


e Urban Area, Community Prevention project: “Roxbury 
COUGtmtinioe-CONntiNudtlon, Olplil se pLOolec ns Wille provide 
coordinated psychiatric supervision and community 
organization to deal with youths whose behavior 
borders on delinquency (Project # 71-12). 


e Mental Health Servaces. to Delinquents and Their 
Famnilies=-nroject Coniers On sOULI bOSsitOl, and Witt 
be operated in conjunction with Tufts New England 
Mental Health Center; workers will help youths in 
age groups 9-12, 12-15, and 15-138) and deal as well 
with parents, teachers and community agencies; the 
DVO lool Add Gees Comms. On. bast Oem Lome t.OD ener. CLeaL tLe 
delinquent child,,and to the personal universe which 
SUDROUNGS IMes PCO) ect gt, slo). 


ALTermiaLIves: COmistitulLionals zation 


e Boston Residential Center--a community-based center in 
Roxbury-North Dorchester which will serve as a 
Tesioence Oipela DUys ave, Lom ly. rererneq Hy COUT LS. 
BCEnCies Or tanwiies (Proyect F 71= 16. 


e Community Residential Center for Juveniles--continuation 
funding for the successful DARE residential youth 
center in Dorchester; educational and employment programs 
are stressed (Project # 70-47). 
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Rehabilitation and Training 


®e Vocational Projects Serving Delinquents and Youthful 
Offendéers--modeléd in«partsonnthe! format of self-help 
groups like Alcoholics Anonymous and Synanon, this 
pLopeetauses edelanquéenttyouths tas Twtorseior younger 
ebiidGemew hon wbearning (drhiierlties+simalar to their 
own; other youth adjudicated delinquent or seen as 
high-potential delinquents will be employed to under- 
taketd Survey homireécredtionaliitacuiitiessin areas of 
the city with high delinquency incidences. Juvenile 
OlPenderssiay wcstaniciy themselves bye taking sapespon- 
Spb wit. vac ie esl tao Forth ears aw REP ROmec tiei aml 155) 


PRIOR ERY «Vb THE, NEED pPOR ALTERNATIVES TO PRESENT MECHANISMS 
FOR DEALING WITH VIOLENT CRIME 


ire prop Kemgotepures wi Ohencesiseprobably the most 
Piericult aspect of criminal behavaor for a city toltackle; 
Manyarpuokentiecrames yare: sombange ly ithe:product of instantaneous 
SHOE vo pea tathey, would yoccur despite: all possabile Boanione 





cEmounco“mnost murders, itor example, involveipeople who know 
eacimeothem,) and many are tutterly un=preventablesyiWe need 

to know more about violent offenders; and we need aj} secure 
facility in Suffolk County for the treatment of dangerous, 
Violent persons: 


Boot Onmws WIRE alice gaatn Ongimtachasstaneasin. the upcoming 
year: | 


e The Violent Crime Center project will establish one 
section of Charles Street Jail as a secure hospital 
fac leutye hor ithe ttreatmentitot vaolent offenders) 
a coincident benefit of the project will be provision 
Ooty mone) extensive) meduica lyisenvicess for Charles (Street 
inmates than was hitherto the practice (Project # 71-08). 


Pee R t) Vil ee THEN) FOR AN EFFECTIVE CITY DRUG PROGRAM 


Recent estimates made by knowledgeable observers 
Siu tcate that bos com may, contain aS.many as’ 10) 000 spersons 
physically dependent upon narcotics--largely heroin. The 
problem is nothing short of enormous. Boston's TURNOFF 
program dis- now well dantosi tsi seconds year;einid970-71y ithe 
TURNOFF program was allocated substantial Safe Streets 
funding. Two methadone outpatient clinics are now in 
operation serving 600 persons, with a waiting list of 
over 500. 
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In Hihevarea Or <rue @ebuse for 297147:2:: 


e Continuation funding for Boston's Comprehensive 
Drup Abweea Controls project? will dpeni tal thind -owt- 
Poetieiiachiiticywat Bryvohton Marine Hospital, to 
SetvemlutoumpeLSONSe (PrO}eG ie 7-26). 


Biol Rd pey ei Sribe NEE DierORSA ICOMPREHENS IY EVAL COHOL 
PROGRAM 


Vive, Col weSi x OU OLetenearlests made by the boston 
Pouce ato el OT eeiom= Cline SOttiDUDIICAOTUnkenness & ghOlT 
GUL) OL CVvery ten.) these arrests are’ made in Police District 
Poeun mbt costs the Caty more than 91,000,000 a year to process 
ilies laces sChroudlyethe: police facourtsieand? Cormections 
eppotdtis ss lneerest bt Ofethismexpencrtunme of stliime: anditenengy 
is frustration--it has no effect on the chronic, homeless 
dmanker,; and it wastes “the "time “of the Bositon Polbice: 


Miriio wshie pase syealstbos tom Miitiadted ea fp lotetl cohol 
iParOxat? Cation project; Wwuthearpick-up viammannedeby medics , 
soc otUentia detoni mica tlomcenten, Sand@suppontive medical 
Preeercrer ral services, lherveLrox Project--=now operating on 
aepilot basis with 20 beds until the completion of a //-bed 
facility--focuses on’District Four, the South’End, where 
PooLOl ceurunkenness: problemersecredtestsws Detoxmis tthe 
first step toward removing drunkenness ’from the criminal 
framework; we should work toward that goal. 


Por thesupcomine year: 


SeCONCIniastvons ie tice LConol svetoxiftvcalvonspro)ect 
Widilesave nOLICe timesgandy theysystem' Si money:) it 
Wie OrtcumbetrctsiicCalGdl Caren Ol bOStOl Some less 
eS wens ei  baves VOC MOUTOUNOWOLK Ore Ciles necessary 
TPeENnCvaleomovuplrosarunkenness arom (the listof 
CIN eS Se MIRE Ow ek Ueatay xl n5.14) hs 


PeyORITY IX: sIHE NERD FOR THE DEVELOPMENT OF NEW STRATEGIES 
LOSCOMDAT VOPR ODE ECrCRIMES 


Crime 1 bese naenliented Certain Sspecrlic crime 
problems in Boston, most notably an exceedingly high rate | 
Preeouto thefteand.a rather high rate of residential burglary. 
High incidences of specific crimes were noted in particular 
neighborhoods as well. 
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e Planning for Boston crime control in the next year 
will emphasize innovative approaches to the 
problems of auto theft and burglary. 


several anti-burglary strategies will be implemented 
On an experimental basis in the Citizen Security 
Project (Project # 715.06). 


Planning will be aided by further refinements in 
neighborhood crime data gathered in a 1971-72 
specific Crime Analysis project (Project # 69+53). 


| 


PRIORITY X: THE NEED FOR CONTINUED COMPREHENSIVE JUSTICE 
SYSTEM PLANNING | 


The Mayor's Safe Streets Act Advisory Committee! and 
Staff will continue to coordinate criminal justice planning 
POtebus CON, snd will) work in close cooperation with’! line 
agencies of the justice system to set future objectives for 
utilization of Federal Safe Streets funds. The Mayor's 
Committee will provide technical assistance to line 
agencies in proposal development and planning, and will 
handle the administrative machinery of proposal review, 
grant management and monitoring. 





e A Planning Grant from the Law Enforcement Assistance 
Administration will enable the Mayor's Committee 
and LC Sh otal maton runniish a Gomtanu ine planning 
and system analysis capability for Boston's justice 
ae eneies ma Pragectets 1-64)" | 
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Non-Competitives 


71-60 Boston Police Information $590,000 
and Communications System | 
71-06 High Crime Area Security 330,000 | 


cel) Development of Comprehensive 200,000. 
Treatment and Rehabilitation | 








fal SL. Bolo JCOnoLeVetoxabicarroneao4 Le UC0 
alee lig, Urban Area Community 65,000 
Prevention 
Paired ViGUeT te Grimer Gen ber SLUG 
71-11 Boston Residential Center 50,000 
7164 Planning TS DA00 0) 
Sub-Total $1,770,000) 
Competitives 
71-28 City of Boston Comprehensive $113,183 
Drug Abuse Control | 
fo 535 US trrece COULL EGLO SeCOLULs SU Us 
70-47 Community, Residencial. GConters 50,000) 
POs JUVE Less | 
71-13 Vocational Projects Serving ian 008 
Delinguent and Youthful 
Offenders | 
DI- 50 Train inceanG neler ence 28,140 
Materials 
69-55 SPCC lL Lom r Toe Alia Lye dis Doe se 
eet Mental Health Services to 
Delinguencts #ands tiedyeramet tes 21 200 
oa, Specialized sireining 1 OS 
Sub-Total Pots 
TOTAL So 1o7e O02 
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Project # 7 1=60 BOSTON POLICE INFORMATION AND 
COMMUNICATIONS SYSTEM 

Poet tO) SGUB0D}eCtives 
He Ob; eGtive, Of this grant 1s to’ improve’ the command 
areecouuro.  communuication, information. and resource 
pee coe One MnCl ONS Otte thea Boston Police Department: 
It will continue support provided for these improvements 
Broce. o/)stunding. 

meeevojyecw. Description 
Monies  wili be dividedeanto ‘two categories of| expenditure: 
Pons tanteand CONtcract. services and Equipment. Under 


CUrewltantss tic. 1oOllowing improvements  areeplanned: 


Evaluation OfGar Locator systemsawith tinaleresult 
Dei eaeplaneto purchase auparuIcubaresysten, 


Improvement of Operations OL COMpULUeIgySy.s.c en. 
Continued implementation of command and control system, 


Coutumucdp development soll COMpULer eSimmlauLOnT on 
DacnOmst OrCemnhornese in Tesounces aelocaiiol Wolke 


Engineering services in conjunction with new 
communications center@and 91) System, 


Consultant services in the development of new field 
reporting and central records systems, 


Continued development of improvements in statistical 
procedures to make information more available to 
ana more useful to patrol personnel to reduce street 
crime, 

Equipment purchased under this grant will include: 


Portable TV Equipment for live pickup of major 
operations, 


Communications Equipment: walkie-talkies, base 
Sta tlouSs eu. 


Display Equipment for complaint operators and 
dispatchers for Command and Control System, 


_ Additional Computer Equipment, 


Automated Records Equipment. 
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Estimated Budget 


CDOltYacesand Consultants: 
Equipment: 


WhO tal. 
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Project # 71-06 HIGH CRIME AREA SECURIT 


Beoyect Objectives: 


Pee eOuTGClLyes OL une Ci trzen security mf uojecteane uto con- 
mue tO pI Ovide Support for'’a vari etyror "approaches! to 

ete diene SecurityVvor peop lesinespect fe: hich scruime 
Meipaborhoods of Boston. The projects will again be evaluated 
PeevOmslCelavure OL’ the ¢rime problémeandeykether  thegspecit ic 
techniques developed can be used in other neighborhoods. 


| 
| 
meoeoc. Description: 


Meee yopect i5 addressing problems in specifac neighborhood 
emeds. Preventive strategies are’ being employed on an ex-= 

Memimental basis. Funding has been provided to date flor the 
following pyojects: 


eer ceend the Policeman’ - dimected) by Lena Saunders jof 
The Model Neighborhood Board: 


Designed to familiarize school ghildren with the law 
Pempotcemcit Process: 





Funded for $44,357 


Personnel: $29 5769 
Equipment: fala & 
fe ice G Admin: $13,340 
! 
TOckE © $44,357 | 
"Line-Up" - directed by Robert Glass, Legal Advisory to 


the Boston Police Department: 
[The project is designed to enable the Police Department to 
pay for people to stand in police line-ups for identification 
Mmoeesuepects. 


Gommeiltants, & Contract 


Services: ho 40.00 
Equipment eeeo0.00. 
TOTAL... $6,500.00 
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meaveMore’'- directed by Timothy Germany, Roxbury Multi-Service 
Ven Cer : 


Within a 17-block area of Roxbury, Tim and his staff are 
working to improve police-community understanding and on 
methods neighborhood people can use to improve their security. 


To determine the effectiveness of these community organiza- 
prone errorts, they are developing data through a victimization 
Survey and a survey on security efforts. 


Personnel: $64,133.00 
Bensultant/Contract 
Services: $ 600.00 
Equipment: $ 634.00 
Office § Admin.: $12,276.00 
OW D Uae. $77,643.00 
"Franklin Park Guide Project !\ ("di rectecqubvwarlmamhew se 


The Elma Lewis School has undertaken a contract for the opera- 
tion of Franklin Park: The School's program involves operation 
of the Playhouse in the Park and numerous innovative cultural 
enrichment and recreational activities. An EiCe eta laegar cero 
the total program, which is here app DiGa form sicthne 'Park 
peices Project. This component.will Supp by er oh ter arkeGuides 
to provide needed security and guidance in the Park and there- 


by facilitate greatly increased use of its recreational potential. 


Funded for: 
Personnel: $41,160.00 
Sorsiitants/Contract 
Services: ges 5 
Equipment: $ 4,708 
Office | Admint $ 4.987 
AAT ea. $53,600 
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Beemer etions|’ = carected by A. Ray Payne of the Mayor's Sate 
perects Act Advisory Committee: 


Bates portion represents an effort to monitor the programs 
mee loped by Specitically funded portions of this project 
PeeeCmUiaoatakeractryitbies relévant to installing street 
Jights in portions of Brighton-Allston and elsewhere through 
meee eee 1G se-Cimateu COSt of planning, anstalling and 
meeessanes street lights will be $91,175.00 


peeerstimaced Budget: 
Personnel: G5 2e. 0.600 


Momeract oeCrVices: 


a. My Friend the Policeman $4455 2200 

Semele t ie Up Gaa00R a0 

Reaeoay MOre Tee Aste U 

Poe ranciin Park bor OU Ura.) 

Smeets QAP eon 
OPA ses Se So tn O 

‘€fice & Admin. $ 24,419.00 
TO ee $330,000.00 
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Peo ject hl 27 DEVELOPMENT OF COMPREHENSIVE 


TREATMENT AND REHABILITATION PROGRAMS 


Projce, YQUjeCcives 


Peeve atommine cone City of BoOStonsNo. people. in need 
Oipcorrectional supervision and rehabilitation 1s comprised 

of three elements: The Charles Street Jail; the Deer 

istand House of Correction; and the body of men at} large 

wiewiesc Oimunity either under the supervision of probation 
Mgpvavce OL as released Oflencel s Wit NOspLlegene 

Ser GectTOlal Ob1i eg t1OuS. EStimates OL tie numbers OL 

men involved in this population exceed 25% of the Commonwealth 
offender population as a whole. It is apparent from recidivism 
Mieco tilatmeinctltuicions lave tavledian thes task ot, rehabiali taco 
Piotendens. sidverchabivlitation 1S Go occur at all) Significant 
Support must be given to improve existing institutional 

methods and provide alternatives to institutionalization in 
Wieetorm or community-based services, reaching: thei offender 
where he works, lives, and often commits crime. This has 

been the thrust of the President's Task Force Report on 
Porrections and much of LEAA programming ,panticularly in 
Massachusetts. In addition, while theré are numerous public 
and private agencies which currently deal with the | problems 
Saeiceot render an) the tcommunity, there wisabo tieagma yor 

Peete Ore resources and a lackvor coordination of (these 

services. Two general objectives for a corrections program 
Pomtieabrcy. 01 boston vare:, (1) the development) or; community 
Pe-cc GOrrections programs, directed toward) rehabilitation 

and re-integration of offenders. through provision Of a range 
Pomeconrectl onal Services an a community seutino; (2) support 
the two existing correctional institutions in expanding 

Mier rehabilitation programs; increasing security, and 

prov lading improved anmate living conuitions. 


Project Description 


Meeumber OF activities wilt occur understhis project. “The 
Pigssiticat@on and referral project operated by the Massachusetts 
Gorrectional Association for thesPenal Institutions Department 
mabe CONntIMeGd So lradiningslorsorcicers au Vecr Ls lender 

riot prevention and control will be provided, as well as 

treaning tor Court: Probation officers in dealing wath the 

problem of drug abuse. The Education Program at Deer Island 

will be expanded and specialized personnel will be provided 

to assist the Co-missioner and the Work Release Supervisor. 


At Charles Street Jail, funds will be provided to compart- 


mentalize the Jail by means of heavy guage screening for the 
purpose of increasing the security of the Jail and of allowing 
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Ia LeoeMoLeeuine Out Ormmethnerrice sy tov participa terin 
BenaAbwitaod vemanuerecreational programs. Also ‘at Charles 
prpce tease batimprojyect will be undertaken, The 
Purpose Of “this would be to get those men who, under the 
Poi Jkerormener of 1968 ‘should not be incarcerated, ‘out of 
Pie Jovi Sits Wilieallow those men to maantain ‘tamily 
anur jou relationships ewhtteMawaiting*trial *alleviate 

tne overcrowding problem’ at the Jail, °and result in’ cost 
Suvaines an the? operatron oLMtherv ails 


Ranewly, contractsewid lebermade withPprivates agencies. to 


provide halftyway hose services to released offenders 
SomCtulem  SOCTal Servicess.sucn assy 40b) traning sand, placement. 


Eoctimatea*budget 


Personnel: $70,000 
GontractseG) Const tants« 78,000 
Equipment: 298500 
Ore vce? Ge Administration: 22,500 
Total: $200,000 
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Projects 71-31 BOSTON ALCOHOL DETOXIFICATION PROJECT 


ive DOject Obj ectives 


IMewecoespaent Ss Commission on Law, Enforcement. and. the 
Administration of Criminal Justice has reported that one 
Camere ly. tnreec arrests in the United States 1S" for, the, ottense 
Of) public drunkenness. "The great volume of these arrests 
beaces an extremely heavy load on the operations of the 
Creindi Justice. system." 


Dime OcLOD wnearly sixty,péercent of the arrests made by the 
pomrod Folice Department in recent years have been tor the 
Seige. Of public -drunkenness. 


The Boston drunkenness problem is most acute in the Police 
Peet gictmlour area ot the city. In 1969, “drunkenness 
Pemeocoyii, Distr clsrour (/, 1060) accounted Lor Sen eo con the 
total drunkenness arrests citywide. Arrests for drunkenness 
mae Jisctricts One and Four’ account for nearly, sixty percent 
Peers total drunkenness “arrests citywide, 


envy Oo. those persons who commit the crime have spent, in 

meeriepe ri ods, much ot their lives in jailspaor neariy 

Peeve percent of those arrested are repeaters. Many;ot 

Meese persons arrested for drunkenness are homeless,” unattached) 
fatten); require medical attention. 


Pedy we the. process Ol arrest ,~Jncarceration, and release 
Pemarunks, hass made no, etfect, on the incidences ofs public 
drunkenness. 


fern Os LOMA lcohol, Detoxification Project 1s planned to 
reduce the number of public. drunkenness arrests by the 
Peer Police’ to save’ the space and time of police. courts; 
and correctional personnel and facilities; to demonstrate 

a cost-effective method for the treatment of alcoholics; 
feomeo improve the quality of health care received by 
heomedkess. alcoholics. 


Poa none Ct Des Capt on 


The components of the Boston Alcohol Detoxification Project 
ieliudae a three man civilian Street Rescue Team which 15, to 
approach men who are drunk in public view and offer them 

tne sopportunity to enter a voluntary, five-day “drying-out” 
Droeram. The team will patrol the area of Boston now 
serviced by Boston Police District Four. Willing intoxicated 
men and women who might otherwise be arrested for public 
drunkenness are to be transported to a seventy-seven bed 
detoxification unit. 
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Intake Medical Screening is the second component of the 
Beegeots  UICe a person arrives at the unit, he will be 
evaluated for admission by paramedical and nursing personnel. 
Pie vacronalymedical care is required, the patient will be 
Popper teu toa iiospital facility for a medical evaluation 
PyeaesphySician. 


Pema ecOmDOnGht Of The proiect «1S .medical.detoxutication. 
ircoosne isons admitted to the unit willebe encouraged to 


remain tor five days... During that time ,.-patients will be 
treated for alcohol withdrawal under the supervision of! a 
physician and care of nurses and paramedical personnel.| The 


Micewui Operate Lwenty-four hours a day.’ Patients whp 
Peer eOUCcDaLLent psychiatric. or medical evaluations will 
bemrererrcu to local hospitals. | 


Pie se so sment and reterralcomponent,of the project will be 
Semomeved. Dy a.team of counselors, .andupilans..toxy taftercare 
placements for the patients will be worked out., The detox- 
ification unit is to provide no formal aftercare treatment 
oro, end 15 to.emphasize the suse .ot .existing community 


PeetaieoLes .ctoOr ythe short,and long .tem..treatment soft physically 


sober men. While the facility will notaccept women during 
Pyomiiotial operating period, «approximate ly ten, beds i 
be made available for women as the project develops. 


Bstamated Budget 


iiemunmoyect 1S to conduct assmallh research component. 
| 
| 


Personnel $ 79,200 
manrracts and Consultants, to include: 
me Building rehabilitation $198,568 
Pye Purchase. of Neaucalsend, psvcivatricu Ga °,,755 
evaludeiol Services tor 47montns 
Prono OSCOH tat yanOS Poca. 
c. Rescue vehicle lease . 645 
ieee Travel $ 985 
Sub-total $207,954 
Equipment Sat 
Office and Administration SuzO" nad 
TOTAL $341,000 
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Proyecy «# 71-12 ; URBAN AREA COMMUNITY PREVENTION 


fee rojece Objectives: 


Timor yecumiomparl Ot aithree-vyear program which 
Lopomprilaryecr2ort ito integrate the activities of 
PiemCOouUrtlscicy tiemrequirements Or the Gommunity in 
Waweumriec COUT Ss 1. OCaAtLcd.. During LO/OVand the first 
Dee i eer OUp tT TOMethie ROXDUTY District Court 
fii oewOGheGrocc ly With any Of the wsoqcial service 
epencies Within the area. 


Bee crOyect DeseGlr Grell: 


Pieeioemdititaried sthac this™continuacionserant. will 
Sem Miem tere rnOrtseOt temper sOnne MmeOim tlio apr - 
Pome uGmascColudiietiesextotenec Otmanusne | pewi tin ithe 
fevelopmcnt Of community services thattwill’ be avail- 
Sipemcomuie COurc, «likewise. these people wrll) be 
Poth ciice community. aware 01) thes Services the ‘court 
Tenders and try and augment those services to respond 
tomcommunity demands. ‘An example of the type of 
project and success we are looking for is the Roxbury 
omer evistiict screening Board which, under Chapten 
PioeeeecorensS adgG1Cctls to Various, treatment, facilities. 
iieemoLOoTam now in an embryonic Stage and is) a direct 
eee Ol OU sect LOrcs | tOnintegnrate, COMmmunilys serv LCeS. 


3. Estimated Budget: 


Personnel: Met 5 a 
Equipment: $ 645 
Grier G4 Administration: > 64285 
Consultants/Contract Servs: $ 33. ,665 

TO ee $65,000 


Be 
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lroject # 71-08 VIOLENT CRIME CENTER 


J Boo ject Objertives 


Paeniticant numbers of violent and dangerous persons, come 
wo tne custody, or) the Boston Police Department and® the 
rook County Dien tt SY Or rcercveryy years ‘Presently 

there is no secure facility equipped for medical and 
Meee ti ie atreatmenty Of suUCcH persons... Ortven Clrese 
Mrowvidials sare "Caken ‘to Boston’ City Hospirtal* tor treatment, 
Sausine Sérious sécurity problems for the officers involved: 
The unfortunate shooting of an innocent patient at Boston 
Cry Hospital by @ police orlicer attemptinye to’ apprehend 

mice charge i'cealcase™ in point).»= | he ob) ective for thisy provyect 
Seon cOvide Ine Ghariestotreet wat ae taciincy were 
dangerous persons can receive treatment under secure conditions. 


2 Peo yece JeEscniption 


tre area: in Charles Street Jail known™'as’ the ‘solarium will 
pewconvertéa into a hospital. The areajwull be secured from 
miearest of the jail and renovated and equipped Co provide 
feencal and Dental Services to inmates. It is expected that 
Pee project, Will¥accompljsh the Lollowingse7provide a secure 
place hor “treating dangerous, persons, improve thevquals ty tor 
Wecveal'-care at’ the jarly ‘and’ erfect significant cost’ reductions 
by alleviating the problem of transporting prisoners to, and 
puardine them at’ Boston’ City Hospital)™ Sheriff Eisenstadt has 
also received commitments from hospitals and dental schools 
tovdonate services to the Jail if a ‘suitable hospital area 
were provided. 


Estimated Budget 


Contracts Ge Gonsultcants: $25,000 
Equipment: | Zs foro.) 
Office § Administration: Bo U 
oma: $50,000 
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Peovect #° 71-11 BOSTON RESIDENTIAL CENTER 


ie: riog Bel Ob7'6 CURVES 


MemceCrLycote boston, astin most cithesmtodayes thereras a 

Pee ouealternataves to large institutaonsstor the rehabiltestion 
of delinquent and pre-delinquent youth. The development of 
Siasuecommunityebased résidential’ centerst{1s. consistent with the 
(Werentedirectwon ofthe Department of Youth Services. 


Hieepurpose of; thiss program is to provide an alternative to 
Peeeceinsti tutions? as) thepbasis#ofta rehabrtitativet setting for 
delinquent youth. Secondly, iteis to providésanmodel foreother 
SUem programs within the City of Boston or in other cities in 
the Commonwealth. 


It is estimated that the center will reduce delinquency among 
Divcesserved in the: residence: eilhisawadiltbetmeasuredeby number 
O@mccrescs, number of days| spent! inf jail ,sscheoi andiwork 
adjustment, before and after residency in the center. 


PeLoyece Description 


The program will consist of a community based residential center 
momocivc. lop boys) ata tine, between the aces of 13° andil7 years 
jeapagers Dlhevboys wall bepgreferredybymthemecourts  =by publiciand 
Dwacve agencies andiin somesicasesepby@tbeachild'sydamily, ~The 
center will be located in the Roxbury-North Dorchester 

community and will be staffed twenty-four hours. a day, seven days 
mewecex Dy a Statt of seven people: 


iiierpoys wal bslive aneithe x,esidentwaly centersandpattendpschool 
poe one WOrk ein the) community. = eAsboymwildeileaves theacentérewhen 
Domicenutuallyedetermined betweensthe staff endtthesresident that 
Wem yreadyy to leaves (lheiinvodivementmof they tammy)in the 
romobaiitation, of thes chaddeis) anlamportanteaspectjof the program. 
Piminey, the anvolvementy of@the communi tysan) then actavaties of 
Pee mcecniter isva primarye tocus ofetherréhabiiitativesprocess:. 


Technical assistance for the development! and»operation, of the 
prepram will be: conducted’ by the Residentdaly Center) Development 
Team from the Governor's Committee on Law Enforcement. The 
delegate agency is the Ecumenical; Center ofsRoxbury,, Inc. 


3. Estimated Budget 


Personnel: 11,690 
Contracts & Consultants: 400 
Equipment Lone 10 
Office §& Administration £1,700 

Total 50,000 
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Propect(#- 71-64 PLANNING 


} Pine oe ojectives 
ieee we Ob ;ecurves Of thel9/1]1 planning, program /are: 


ip 2 lopdevelopyasmore rational planning process for the 
City of Boston criminal justice Ssystem,. including: 


ppeerey Conceptualsitramework fox) developing: program 
pPriboratiess 

beePienrconcentrated procram tor, collecting systematic 
it OFMeAtEOne One thea necds Otmanhe, Criminal yustice 
Sy Siem: 


2) To evaluate past, present and future programs in the 
piety Oc Datommati on. developed in. objective (1) "above 
and to use information from the evaluation process as 
Be DAS iSO ne weve lOpMeity Ody leWwe Dro] ec es fang ine 
modification of existing ones. 


So iojwork closely with line criminal justice agencies 
and community elements, inlcuding: 


a. providing program suggestions and technical 
assistance; 

Bbapedeve lopingeasmore jcoordinated Sapproach to 
dehining Gut yepeuorites —andvand acting there on. 


tie Pre fect Description 


Peep rogect will esupport, the activities the Plannine and 
Looramnelveve lopment Groups, of the Mayor's Safe Streets Act 
Power Commie cee otart. These groups consist of specialists 
Mame eoiining. research. and (the propram areas of the criminal 
Piciecersyatem Such as courts, correctionsagand juvenile 
Crotmraveoncye sit .1S ‘the responsibility; of fhese groups to 
eStabsaish przorithes -foraprogram fundingybased, on the: one 
Pemeeon ai overall analysis ot the City's Criminal justice 
system»and the expressed requirementsgofyline agencies and 
community groups, and on the other hand, the programmatic 
thrust of the Law Enforcement Assistance Administration and 
Governor's Committee on Law Enforcement. Secondly, the 
program development group is also responsible for providing 
tecimical assistance to line agencies or other grantees 
GQzecnas throueh theMayor's Sate Streets Act Advisory Committee: 


3. Estimated Budget 


Personnel: Tirta oo 
Office § Administration: Doo 
Potal: $150,000 
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Project # 71-28 CITY OF BOSTON COMPREHENSIVE 


DRUG ABUSE CONTROL PROGRAM 
(CONTINUATION) 


PLOtecr OUD TeCtIVves 


Over the past two years the City of Boston's Mayor's 

Council on Drug Abuse has developed a comprehensive 

program in an attempt to deal with the drug abuse 

phenomenon in this City. Two methadone OU Te pa GLemtiise laaaes 
have already been treating a caseload of approximately 

600 persons with a current waiting list of over 500. 

Over one-fourth of the active out-patients at the Boston 
BityeoSpital facility reésddesin, the PAULSON BEI Ohd Onaared . 
In addition, space was provided, without COSTS tonser<up 

a third methadone out-patient treatment facility wnythe 
Brighton Marine Hospital. Therefore, the pDUrpoOse. ote Chas 
continuation grant is to establish a third treatment bacelany. 
in Brighton. Projected caseload of this Patol 6 Veisue lO Oe 150 
Devients. 


Pome cu Description 


The primary treatment modality for this facilityuwildbe 
‘methadone blockade", documented by the Columbia University 
School of Public Health as having an 80 percent rehabilitation 
effectiveness. Treatment will be coupled with individual 
counseling provided by ex-addict counselors, vocational 
counseling and group therapy involving addict patients and 
their families whenever possible. 


Estimated Budget 


Personnel: $96,000 
Equipment: we 
Perrces and Administration: eas 
fea le. « SIS SS 
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Project #71-53 DISTRICT COURT PROSECUTORS 
(CONTINUATION) 


iemeeropect Obtectiyves 


Pita tethiGueuourt system is frequently the first 
contact which a person accused of a’crime has with the 
Commonwealth's judicial system; therefore, it is | 
important that the District Court proceeding evolve with 
a high degree of professional competence. Technical 
mistakes in law during these proceedings frequently have 
an unfavorable impact upon de novo trials that may take 
peecewsubseduentiy in Siperior Court, The primary 
eefecriver ot, Chis rants is,to amprove the administration 
eet rliial justice ie tier District COuLtSs=pby =the Rs Cards 
trained professional prosecutors who will handle all 
pre-trial and trial proceedings, replacing the police 
officer in the prosecuting function at the Districlt Court 
eos 


eee royect ‘Deserintion 


ei toundas "for “thes preyect will be usea to expand) the 1970 
project by promoting three former legal aides to prosecutors 
Poetic Roxbury astrrct Court. "IA total of seven brosecutors, 
Cumeewinethe Porchestem Distuict Court muthree in the Roxbury 
District Court and one to cover South Boston and Charlestown 
yee be provided Under "this /erant. = One leoal aide] and a 

Moga) “aide/secretary will also be hired. 


| 


| 


eeeeestimated Budget 
Personnel $7.0y, 22.0 
Ome tnOmACM LI US cia th Ol 9, 950 
iota. ; $80,170 
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Project # 70-47 COMMUNITY RESIDENTIAL CENTERS 
FOR JUVENILES (CONTINUATION) 


Poorer UOJ eCtives 


Dives purpose of thisyerant) is) tos provader continuation funding 
foumeuce ARE? Resadentialy Youth CenterhonyBlueyHilils Avenue 
Pievporcnes tern  Theecenter provadest anralternativesto-incar= 
fea cionet or youths whotihaver been? involvedbam thet Griminal 
wM@sticei system and for those youths whorneed, residential care 
goemoxrcer: that theysdo’not becomevanvolved) with the Criminal 
Uieomrce oystemn. or ihet primary» focus oteresadence watethe. center 
is constructive educational and/or employment programs guided 
Mecresative relationships wath staff counselor’s:. 


Peogect Descriptuon 


Piece sucence: provides diving space’ for an® average ofe 10) youths 
nor mec. paApproximace lye 50,une one: ycareieReterrals “tot the 
fears comertroms the: Department! offY outhy Services, Division 
Ueeiecae Guardianship, private agencies throughout the city, 
Beawemergency housing as necessary. Counselors. of the center, 
Werk with youths, families of youths, and neighborhood agencies 
immoamcoOrcdinated: effort to meet ‘the specific needs of “the 
meeadents. The center will provide Supportive services for 
medical, dental, mental health, and legal needs, and 

muevative recreational ,vsociall,~and) cultural’ énrichment 
opportunities in which the youths may participate. 


Estimated Budget 


Personnel: $37,000 
Eencracts’ GoConsultants: OF S00 
Equipment: 2h oD 
Office §& Administration: . 4,000 
Potal: $50,000 
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Pemyect, # 7-13 VOCATIONAL PROJECTS SERVING 
DELINQUENT AND YOUTHFUL OFFENDERS 


fee rOjeci Ub eCcrives 


Peewee iiiauvent and potentially delinquent, target. group 

Pe roe moni ywertne substantive ski lis *needeue tor well=paying 
Obs, mores fundamentally they lack the work habits and 
piereucese toward work needed’ to perform any job*successfullly. 
ieee cea: tonal@arn or the project should be not» to duplicate 
ee einege ska il=oriented vocationalyprograms, but to prepare 
Pete chs © cCOeciter such programs by helping ithem togacquare 
peoettor work Orientation in jobs ‘they ‘can now handle. ~The 
Program proposed 1s pre-vocational in this sense, rather 

than vocational. ASSUCCE SSI Uhy Gan bea pigiic! )lostou 
MoosnmolrcessAnonynous, Synanon, and other programs ais ™that one 
Memeo se helps himselt by takin responsibility Torrnelping 
Sone ey OO COpe With Similar problems.” “The present: proposal 
Pore orcs under this orant theretore has fEwo parts: one in 
Ppeeomccdinguente teenagers Sservevas tutors to young chaldren 
tmewerearning daiftfiiculties simitar’to their owhy and one 
Mimeircnie they make>anwimportant contribution to city Juvenile 
Getmainquency planning: 


é moore cu Description 


We propose to make funds available to employ 20 youth-tutors 
oes Ueweeks cack, 10 hours-atweek) by retéerral to the Youth 
me@erine Youth Program from court probation officers, juvenile 
feverce, and other neighborhood agencies inmecontact with 
Peeeenduciteyoutn. The Youth Activities Commission of the 
Seo bescon= will administer the funds *foracutorial supplies 
uaa provide counseling services to youth-tutors and 

Meer ale supervisors. lhe second “spectsorethis grant will 
provide —finds to employ 40 adjudicated delinquent’ and; haigh- 
feet id! delinquent teéns to vundertake a recreatronal survey 
fei oi-delinguency areas’ of Boston, | They will work vunder 
Poem upervision of the, Youth Activities Commission Area Youth 
Workers; regular reports from these workers will be integrated 
Pree tinal’ report on the recréationaleprograms and facilities 
available throughout the City. 


S. Estimated Budget 


Personnel: $24,900 
Percracts G-Lonsultants: 1,600 
Equipment: eeu 
Office §& Administration: * 4,020 
Titel: baa, S00 
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Project # 71-50 TRAINING AND REFERENCE MATERIALS-- 
PROSECUTORS RESEARCH MANUAL 


ieeerOec t..UbJeCtives 


POU rormonanves 11 the Criminal law Meg ecem years 
Poles OMe Peierdl and stave deci somos nave Creaceu 
amneea (Oy a concise and wseable handbook = to keep 
prosecutors and law enforcement personnel abreast Oe 
ticwoUry eiubestatus. of these changes. 


mere c Gg Vescriptcr on 


Piresearojyect wlll enabler ene=ollpolk Gourley District 
Attorney's Office to dévelop and publish*a permanent 
prosecutors reference manual which will include a detailed 
outline of the elements of each common law and statutory 
Crime’ and the latest cases illustrating each’ élement; 

a detailed discussion of the issues which frequently arise 
fmemotacns before the courte with special emphasismin the 
ie ete Scar Ch andy Se17urew wicentit (cattonegmarrest. custody 
anoedeLena1on, and surveillance techniques: The handbook 
Wott be used by aliepnoseeurors sand sthe eval advisors to 

mre boston Police Departments 


ees tamated Budget 


Personnel: $22,400 
Equipment: 800 
Office and Administration: 4,940 
Tota. 28,140 
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fro yee ei 09-55 SPECIFIC CRIME ANALYSIS 


eee soyece Objectives: 


iietieeia Or te cCOedetermine priorities of?’ need» wathin a 
Poin JUS GLCe us ys cir, Lt Nas wech nercesisary io) first 
Piety lo Crimes aneas ald Udendukion CVpe S.OtescrimMemb ¥ 
ares. Diss G0.1 6 Ct Wise ea. COM Glia teuOlseO. sills get fom, 


oo Peoject VeSGri ay ion, 


Poetics OuULset thi seproyect Wiis coordinate. thepresud ts 
Oomsceveral cifrerent. Vactimizataon surveys) Gonduc ted 
DyMGuUESeoldmOtLher oOftices, throughout. the, Catys and identity 
Mec ce lot COVETCC.Dysex US Ging surveys ae Ones of sthese 

Preco Will peeing thes Tieldgof rcrimewas: etsimpingesmonrthe 
Seccm_ehbrouchout the Cutty, of Bostomes iitelis: quumintenta dn 
momruculLity  specitic problenssnow suttemed bay ithewelderky 
community and attempt to design and implement the rendering 
of service to counter-act these problems. 


Pest imaved Budget: 


p Personnel: $7,020 
Gontractual Services: $16,000 

Ofrite. & Admin, < $1,800 

$24,820 
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Progect f 71-15 MENTAL HEALTH SERVICES TO 
DELINQUENTS AND THEIR FAMILIES 


Pe eerorecy ODTECtives 


SOU LieoUStODmta lis, Ie une luitcSs NeW LENo bang Mental ead a 
PeutetecoucunChe led ssl base eClene LiyeagrTooa thateor 
the mental health catchment area programs, that of Tufts 
PomOvVeldtelhca Dect dcVvelOped mAs eDdbemuL its planning 
Boocess scuceCcicer eng s9cdethe, Cambridves Genter 101 
Research in the Behavioral Sciences to conduct a survey 
Pie sOUCiIebOSTONeWwilChwllGicCatedutia weluVventLendeutiouency 
and youth crime ranked second only to alcoholism as a 
MUurceCuOLeCONGCCT Ne LOLS ICON Us mumACCOLU lim@ly ns tiemMelltal 
Health Center has developed a comprehensive delinquency 
Poevelclone planet ore sOUtTHebOUS LON, SIMLenGed OClas sa. DILOt 
experiment (although it will have a research component) 
Ditece aivcXxpress On Ota sa COl Linu nomcoOmmd LineiltssuO 
community needs. The program proposed will have three 
phases, dealing with the 9-12, 12-15, and-15-18 year age 
groups. William Monahan has been hired to direct the 
Perrine ncymeprey cine lon procran.s Nemi Seas navive, Of 50U th 
Poston, On leavertrom pupiiead justment, worksin, thes Boston 
Pics GlOOUS wa Witla de lbaweceo Lec sdiieck CeNSIVemex per ence 
in youth work. 


Peper rcoj,ect Description 


Demties heart or this, program wills be the anchor workers, 
combination social workers, child advocates, big brothers, 
and parent surrogates. They will work not only with the 
POV cer se CUCM tOmLNCM mtd SOUWLeI tne tgerams Les. teachers , 
PiOeOLNemestoni tL Cantepeople: i. tChed?T lives, macdressing 
Pimiiec VcscmiOURON lLyaLOm tics DLOU LHS a0 tetnewcnuhd bute 1lSo 
toeinstitutional failures which reinforce them. Funds 
Pediies ueamunterethise Orant will cover Phase Isof the 
comprehensive juvenile delinquency plan in South Boston 
which involves anchor workers in close coordination with 
school personnel, families, and neighborhood agencies, 
gdentitying seriously troubled delinquent and pre-delinquent 
MOU 1OeDe lL INGLudceds Inariases ol Wrandieli ts 


Set stimaced Budget 


Personnel: $16,200 
COntractes. G eUonsultan ts. 4,200 
Office § Administration: 850 
Total: $21,250 
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Projects / l= 47 SPECIALIZED TRAINING 
DISTRICT ZALTORNEY, 


Pome prorecL Obyectaves 


For Many years selected law enforcement personnel were 
Upietzine electronicymethodssror surveillance (wiretapping. 
DeeaeiGly interes Geinasulr Vell lance: asmilGned secur trea tly 
Deealse .or lecalvand@technical developments vans thesarea or 
survevllance and extensive.use of surveillance: by criminal 
Slements to monitor Vitalelaweentorcementrand, Civa lnan 
COUVeELSAtLOUS. 95.6, Withwal lathe aevelopmenus,mvery. Lew 
laweenborcement personnel.are awarevot jthescomplexity. or 

the laws associated with surveillance and counter-surveillance 
BolemacLectl on. obe planted) Meelectroniucy DugsemetCen ian bereno re. 
PicmpuLDOScwOW tia Sepno ec tars tondevelOpMmpLopenematenial. 
legal and technical, and conduct a model course in the 
implication of .surveillance and counter-surveillance measures. 
PidisecOUTSC Willa hbe to carcdwespeciall yvatOrm LS tntoemAGLOLnneyy Ss 
personnel and will be adaptable with very few changes to 

Gone me COUl mics. 


meee ooj,ect. Description 


iemusmeex pected that the projectawiluurprovide  lawaen Lor Cement 
personnel with a thorough knowledge of laws governing 
surveillance, an understanding of the principles and working 
knowledge in the various techniqies of electronic surveillance, 
and an understanding of the principles and working knowledge 
PieCOUILLCY ~SUTVedl Lange Measures mm Gas) Cxpeclca that sine 
Bolts cowl) Walas tel olnadays. -withipnueparat1ongotscounse@out line 
Bediuik@e yer Ouse MOlcnS westier PHO} EC twits lebewaarected apy 

Pica UUStrUCt ALLOnie aspOit Cem WhOsWtl spnovVide ston ethe 

ewe LOINC tmOle Cie COULSC manda CSmeVallla dal OM, 
Techicalematerialowill begprepareds by selectedt technical 
consultants which will be chosen. 


yom ustimnated. Budget 


Consul tantse Gg COontractiscerm Cese $5,000 
Equipment: 5,945 
oa a. le . $10,945 
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